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在很大程度上反映一国的经济实力。自 20 世纪 80 年代以来，我国也先后组建了






































 With the development of market economics, enterprise groups have been an 
advanced organization in the world economics stage, and in some extent it represents 
a nation’s economic strength. Since 1980, China has built a lot of enterprise group's 
with competition and popularity. There were 34 enterprises on the board of the 500 
top businesses in Fortune 2009, and the Sinopec Group had ranked 9.However, many  
problems are due to deal with, especially the group’s financial control. The groups didn’t 
build up the right financial control system. Therefore, it is quite important to 
strengthen the group’s financial control. 
This paper applied logical deductive method、empirical induction method and 
case study to analysis the problem of group’s financial control，and forward a 
financial control system of enterprise group based on financial strategy. 
 Analyses the related concepts firstly, compared three kinds of financial control 
system; classify the group’s financial strategy into three types, then combine to 
discuss them. Point out that the financial control is a dynamic and all directional 
system. Its control subject is the board of parent company. Its object is the financial 
resources and human resources of the group. And the groups construct the system for 
maximizing the value. The financial strategy guides the system and the corporation 
governance control, the organizational control and the finance system control support 
the system. What is more, the core of the system is the budget control, including the 
budget drafting, the budget executing and monitoring, the budget evaluation and 
motivation. Further, this paper analysis the specific construct of the system based on 
three types of financial strategy. 
About the case, this paper analysis the construction of L group’s financial control 
system based on financial strategy to provide reference. 
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我国从 20 世纪 80 年代开始提出要发展企业集团，1991 年国务院批示了《关
于选择一批大型企业集团进行试点的请示》，揭开了企业集团在我国兴起的序幕；
1993 年 11 月 14 日，党的十四届三中全会在《中共中央关于建立社会主义市场
经济体制若干问题的决定》中明确提出企业集团要“以公有制为主体，以产权联










一方面，我国企业集团个数从 1997 年的 2302 个上升到 2007 年的 2915 个，营业
                                                        
① 资料来源：国发〔1997〕15 号，国务院批转国家计委、国家经贸委、国家体改委《关于深化大型企业集
团试点工作意见》的通知 















收入从 27659 亿元增加到 249530 亿元。统计数据还显示，中国 500 强企业整体
实力不断增强，在国民经济中的优势地位日益突出。2009 中国企业 500 强的营
业收入总额达到 26 万亿元，比上年提高了 19.7%，入围门槛首次突破 100 亿元
大关，同比增长 13.21%。而 500 强企业集团的纳税总额为 1.91 万亿元，占全国
税收总额的 35.2%，就业人数 2581.99 万人，同比增加 128.6 万人①。可见，在我
国经济生活中，企业集团已经扮演着极其重要的角色。 
另一方面，一批高质量的企业集团开始出现在世界经济舞台。在 2009 年 7







而，财政部、审计署、证券会等五部委在 2008 年 6 月联合发布《企业内部控制
基本规范》，要求企业加强内部控制，其中明确要求加强母子公司的控制。在此
背景下，本文选择集团财务控制作为研究的对象具有重大的现实意义。 
1.2 研究现状    








                                                        
① 数据来源：中华人民共和国政府门户网站 http://www.gov.cn/jrzg/2009-09/05/content_1410110.htm 
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